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Five families are tangled in kinship, 
land, debt, and desire. Everyone 

wants something, and everyone has 
someone standing in their way.  

As their wills clash, relationships will 
shift, loyalties will be tested, blood 

may be spilled, and feuds may follow.

Introduction
This playset is a ready-made framework 
for Blood Feud—a role-playing game about 
honor, power, and toxic masculinity.  
It gives you prepared characters, locations, 
and relationships, so you can skip parts  
of the setup process and get into the game 
more quickly.

You’ll still interpret the characters and 
locations, shape how they and their relation-
ships change, and see where the story goes.

1) Set a time limit (p. 6) and  
set the expectations (p. 7–9).

2) Each player chooses one of the 
provided player characters (leave 
any remaining characters as side 
characters). Introduce your char-
acter to the other players.

3) Transfer your character’s infor-
mation to a character sheet.

4) Give each player character their 
starting honor.

5) Look over the provided relation-
ship map together and familiar-
ize yourselves with the locations 
and relationships.

6) Place the remaining sheets 
(women, other men, and  
children) next to the rela- 
tionship map.

7) Summarize the rules (p. 20).
8) Set the first scene (p. 20).



Hestavellir
Where laws are made and debts are settled

A grassy farmstead with stables, paddocks, and a grand longhouse.
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Kalfanes
Where hard work is done and livelihoods are eked out

A farmstead of rough pasture and tilled fields, with barns and grazing herds.

Bodvar the Burned
Thorkel Horse-Gelder
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Finn the Red

Joar

Swanhild Unni

Father/Son
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Bodvar the Burned
Player Character

• Description: A seasoned warrior whose name carries respect.
• Traits:

ࣁ  I am married to a woman.
ࣁ  I have a beautiful daughter.
ࣁ  I have battle scars.
ࣁ  I own land.
ࣁ  I am in considerable debt to someone.

• Male Relationships:
ࣁ  Thorkel Horse-Gelder (I look up to him).
ࣁ  Ragnar Hard-Nose (I look up to him).
ࣁ  Finn the Red (I look down upon him).
ࣁ  Egil Fork-Beard (I look down upon him).
ࣁ  Rolf (mark after your first scene with him).
ࣁ  Geir (mark after your first scene with him).

• I want Finn the Red to submit to my desires.
• Other Relationships:

ࣁ  Husband of Swanhild.
ࣁ  Father of Unni (woman).
ࣁ  Employer of Finn the Red.
ࣁ  Indebted to Thorkel Horse-Gelder.

• Starting honor: 7

Thorkel Horse-Gelder
Player Character

• Description: An aging lawman with a long memory.
• Traits:

ࣁ  I have a beautiful daughter.
ࣁ  I own land.
ࣁ  I know the law.
ࣁ  I fear death.

• Male Relationships:
ࣁ  Bodvar the Burned (I look up to him)
ࣁ  Ragnar Hard-Nose (I look down upon him)
ࣁ  Finn the Red (I look down upon him)
ࣁ  Egil Fork-Beard (I look up to him)
ࣁ  Rolf (mark after your first scene with him)
ࣁ  Geir (mark after your first scene with him)

• I want Ragnar Hard-Nose to apologize for breaking ties  
with me when I denied his claim to Hestavellir.

• Other Relationships:
ࣁ  Father of Jorunn (woman).
ࣁ  Uncle of Ragnar Hard-Nose.
ࣁ  Beneficiary of Bodvar the Burned’s debt.

• Starting honor: 5





Ragnar Hard-Nose
Player Character

• Description: A resolute merchant with an eye for opportunity.
• Traits:

ࣁ  I am married to a woman.
ࣁ  I have a strong son.
ࣁ  I own land.
ࣁ  I have broken up with some of my relatives.

• Male Relationships:
ࣁ  Bodvar the Burned  (I look up to him)
ࣁ  Thorkel Horse-Gelder (I look down upon him)
ࣁ  Finn the Red (I look up to him)
ࣁ  Egil Fork-Beard (I look down upon him)
ࣁ  Rolf (mark after your first scene with him)
ࣁ  Geir (mark after your first scene with him)

• I want to have what Bodvar the Burned has: Kalfanes.
• Other Relationships:

ࣁ  Husband of Hedda.
ࣁ  Father of Rolf (man).
ࣁ  Nephew of Thorkel Horse-Gelder.

• Starting honor: 5

Finn the Red
Player Character

• Description: A notorious renegade without fear.
• Traits:

ࣁ  I have a strong son.
ࣁ  I have battle scars.
ࣁ  I have several sexual relations.
ࣁ  I am an outlaw in hiding.

• Male Relationships:
ࣁ  Bodvar the Burned  (I look up to him)
ࣁ  Thorkel Horse-Gelder (I look down upon him)
ࣁ  Ragnar Hard-Nose (I look up to him)
ࣁ  Egil Fork-Beard (I look down upon him)
ࣁ  Rolf (mark after your first scene with him)
ࣁ  Geir (mark after your first scene with him)

• I want to take Aslaug from Egil Fork-Beard.
• Other Relationships

ࣁ  Father of Joar (man).
ࣁ  Farmhand of Bodvar the Burned.

• Starting honor: 4





Egil Fork-Beard
Player Character

• Description: A cunning godsman who dabbles in strange arts.
• Traits:

ࣁ  I have a beautiful daughter.
ࣁ  I own land.
ࣁ  I have a feeble child.
ࣁ  I know how to practise Sejdr (magic).

• Male Relationships:
ࣁ  Bodvar the Burned  (I look up to him)
ࣁ  Thorkel Horse-Gelder (I look up to him)
ࣁ  Ragnar Hard-Nose (I look down upon him)
ࣁ  Finn the Red (I look down upon him)
ࣁ  Rolf (mark after your first scene with him)
ࣁ  Geir (mark after your first scene with him)

• I want to gain Thorkel Horse-Gelder’s affections.
• Other Relationships

ࣁ  Father of Aslaug (woman).
ࣁ  Father of Aki (child).

• Starting honor: 3

Swanhild
Woman

Reputations:
Dominant

Greedy
Shrewd

Relationships:
Wife of Bodvar the Burned.

Mother of Unni.

Unni
Woman

Reputations:
Curious
Homely
Gossipy 

Relationships:
Daughter of Bodvar the Burned.

Daughter of Swanhild.



Dream:
To travel the world.

Dream:
To have my very own horse.



Hedda
Woman

Reputations:
Polite
Dim

Overprotective

Relationships:
Wife of Ragnar Hard-Nose.

Mother of Rolf.

Jorunn
Woman

Reputations:
Beautiful

Flirtatious 
Flighty

Relationships:
Daughter of Thorkel Horse-Gelder.

Aslaug
Woman

Reputations:
Beguiling
Stubborn

Weird

Relationships:
Daughter of Egil Fork-Beard.

Rolf
Man

Strong son of Ragnar Hard-Nose.

Joar
Man

Strong son of Finn the Red.

Aki
Child

Feeble son of Egil Fork-Beard.



Dream:
To have a true friend.

Dream:
To have my own farmstead.

Dream:
To become a pagan priestess.


